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Safe harbor
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Thispresentationmaycontainforward-lookingstatementswithinthemeaningofSection27AoftheSecuritiesAct

of 1933andSection21E of theExchangeActof 1934. Suchstatementsmayinclude,butarenot limitedto,

statementsof plansandobjectives,statementsof futureeconomicperformanceandstatementsof assumptions

underlyingsuch statements,and statementsof management'sintentions,hopes,beliefs,expectationsor

predictionsof the future. Forward-lookingstatementscan oftenbe identifiedby the use of forward-looking

terminology,suchas "should,""intended,""continue,""believe,""may,""hope,""anticipate,""goal,""forecast,"

"plan,""estimate"andsimilarwordsor phrases. Suchstatementsarebasedon currentexpectationsandare

subjectto certainrisks,uncertaintiesandassumptions,includingbutnotlimitedto: estimatesandassumptions

regardingLayne'sstrategicdirectionandbusinessstrategy,thetimelyandeffectiveexecutionofLayne'sstrategy

for WaterResources,theextentandtimingof a recoveryin theminingindustry,prevailingpricesfor various

commodities,thetimingandextentoffutureoilandgasdrillingandproductionintheDelawareBasin,longerterm

weatherpatterns,unanticipatedslowdownsin Layne'smajormarkets,theavailabilityof credit,theavailabilityof

equityor debtcapitalneededfor thebusiness,includingtherefinancingof Layne'sexistingindebtednessas it

maturesoraccelerates,therisksanduncertaintiesnormallyincidenttoLayne'sindustriesofoperation,theimpact

of competition,worldwideeconomicandpoliticalconditionsandforeigncurrencyfluctuationsthatmayaffect

Layne'sresultsofoperations. Shouldoneormoreoftheserisksoruncertaintiesmaterialize,orshouldunderlying

assumptionsproveincorrect,actualresultsmayvarymateriallyandadverselyfromthoseanticipated,estimated

or projected. Theseforward-lookingstatementsaremadeas of thedateof thisfiling,andLayneassumesno

obligationto updatesuchforward-lookingstatementsor to updatethereasonswhyactualresultscoulddiffer

materiallyfromthoseanticipatedinsuchforward-lookingstatements.



Leading water management and services company providing 

responsible, integrated solutions to address the worldôs toughest 

water, minerals and infrastructure challenges

Layne overview

(1)  As of 11/10/2017

(2)  As of 8/25/2017 (per July 31, 2017 10-Q)

(3)  As of 7/31/2017

NASDAQ: LAYN

Share Price(1) $12.99

Headquarters The Woodlands, TX

(Amounts in millions)

SharesOutstanding(2) 19.9

MarketCapitalization(1) $258

LTM Revenue(3) $458

TotalDebt(3) $164

Cash(3) $34
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Safety and sustainability are core values

ñWe operate our business in a way that protects and preserves the environment, and we constantly 

look for ways to use less fuel and water, reduce emissions, recycle waste and otherwise reduce 

our impacts.ò ïMichael Caliel, Chief Executive Officer
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Layneôs one-of-a-kind solution to prevent 

saltwater intrusion into a major aquifer that 

supplies water to Baton Rouge, Louisiana 

won the award that recognizes a project 

that demonstrates outstanding science, 

engineering or innovation in supplying 

groundwater
2015 Project of the Year

Expectation 

of ZERO 

Incidents

Â Cured in Place Pipe Rehabilitation

Â Ranney Collector Wells

Â Water Well Rehabilitation

Â Hydrogeological Services

Â Water Treatment Solutions

Layne provides a number of 

sustainable solutions



Investment highlights

Why now

1

2

3
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What we do

Unlocking value

Who we are

4 Why water

Track record of leadership and innovation in 

water sector since 1882

Business units with leading positions in 

attractive growth markets

Management team intensely focused on 

profitability and creating shareholder value

Positive long-term market dynamics for 

water align with Layne core competencies

Earnings momentum and significant 

opportunity for stock price appreciation
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Division overview

(1) Revenues are LTM ending 7/31/17; Backlog as of 7/31/17

Water Resources

Revenue: $173M(1)

Backlog: $69M(1)

ÂDrilling

ÂRepair and maintenance

Â Treatment

ÂNew energy focused business ï

Layne Water Midstream

Founded

1882

Mineral Services

Revenue: $88M(1)

ÂExploratory and mine site drilling

ÂBorehole services

ÂMine water management

Founded

1895

Revenue: $198M(1)

Backlog: $114M(1)

Â Liner tube manufacturing

ÂCured-in-place pipe (CIPP) 

construction

ÂProgram management

Inliner

Founded

1991



Why a water-focused strategy
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ÂLarge portion of the U.S. population lives in areas of water 

scarcity or economic water shortage 

ÂGroundwater withdrawals often exceed recharge rates

ÂCrisis issues are raising sensitivity to water quality

Stressed Water 

Supplies and Quality

ÂPopulation growth occurring in the most water-challenged regions

ÂDrought conditions are exacerbating water stress

ÂGrowing demand in key markets ïagriculture and industrial

Population Growth 

and Migration

ÂMunicipal water industry dependent on government funding

ÂStricter drinking water regulations issued over recent decades

ÂIncreasing environmental quality standards for discharge

Increasing Government 

Regulations

ÂIncreasing regulation leading to required infrastructure 

improvements

Â2016 Water Infrastructure Improvements for the Nation (WIIN) Act

and other infrastructure initiatives

Aging and Insufficient

Infrastructure
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Broad portfolio with diverse and

growing customer base  

46%

3%

47%

4%

Municipal

Industrial

Agriculture

Energy & 

Other

Revenues by Segment Revenues by End Market

38%

43%

19%

Water 

Resources

Inliner

Mineral 

Services

Layne revenues for LTM period ending 7/31/2017, excluding revenues from Heavy Civil division which was sold on 4/30/2017 and classified as discontinued operations

Water-related services account for over 80% of Layneôs LTM revenues



Large water infrastructure programs
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Future infrastructure investment needs

Á Through 2050, U.S. needs for buried drinking water infrastructure projected to total more than $1.7 trillion(3)

Á $385 billion of investment needed before 2030 to comply with Safe Drinking Water Act(4)

Á $271 billion over the next 20 years to comply with the Clean Water Act(4)

Á Federal funding for water utilities has declined, resulting in a large backlog of necessary municipal 

infrastructure upgrades(5)

Á Miami-Dade County will invest approximately $13.5 billion for water and wastewater infrastructure(6)

(1) Underground Construction Magazine

(2) Global Water Intelligence

(3) American Water Works Association

U.S. municipal spend on pipe rehabilitation(1)

$5.5

$8.2

2011 2017E

Storm Water
Pipe

Wastewater
Pipe

Water pipe

($ billions)

(4)     U.S. Environmental Protection Agency

(5)     Bluefield Research

(6)     Miami-Dade County Office of the Inspector General, March 30, 2017
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Layneôs business units are leaders in their industries

10

Leading market positions

Source:  Layne estimates  
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Inliner

Market Dynamics

Â $8+ billion municipal rehabilitation 

market growing more than 8% per 

year (1)

ÂRegulations mandating customers 

to rehabilitate

Â 20,000 potential customers with 

nearly 1 million miles of 

wastewater pipe (2)

Market PositionKey Drivers

Â #2 U.S. CIPP competitor

Â Fragmented industry structure

ÂOpportunities to extend geographic 

reach and expand product 

offerings

ÂAging infrastructure

ÂConsent decrees and regulations

Â 45% of U.S. infrastructure 

projected to be in ñpoorò condition 

by 2020 (3)

ÂCIPP is often the most effective 

repair technique

($ Millions) 
(1) Underground Construction Magazine

(2) American Society of Civil Engineers

(3) U.S. Environmental Protection Agency

$133 
$148 

$175 
$194 $197 $198 

FY13 FY14 FY15 FY16 FY17 LTM
Q2'18

Revenues

Project 
Based
65%

Annual

Renewable

35%

FY17 Revenues by 

Contract Type

$13

$20

$28 $28
$32 $34

9%

14%

16%

14%

16%
17%

FY13 FY14 FY15 FY16 FY17 LTM
Q2'18

Adjusted EBITDA

EBITDA Margin
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Consent decree locations map

Inliner is well-positioned to capture business in areas with the largest 
consent decrees and greatest rehabilitation needs

Source:  EPA; Layne

Size and Location

of Rehabilitation

Consent Decrees

(Dollars in millions)

> $2,001

$1,001-$2,000

$501-$1,000

$201-$500

$101-$200

< $100

Inliner locations



Impressive track record of growth and profitability
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Inlinerõs long history of success

$52 

$194 $197 

FY07FY08FY09FY10FY11FY12FY13FY14FY15FY16FY17

($ millions)($ millions)

Revenues Adjusted EBITDA

$5

$28

$32

FY07FY08FY09FY10FY11FY12FY13FY14FY15FY16FY17

Source:  Layne
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Mineral Services

(1) S&P Global Market Intelligence

(2) Excludes $11.7 million of restructuring costs in FY16 

Market Dynamics

Â $5 billion mining capex market in 

the Americas; down from $10 

billion at market peak (1)

ÂCommodity prices have improved 

and customer activity is increasing

Market PositionKey Drivers

Â Top 3 position in the Americas

ÂOver 120 year operating history

Â Focused on North and South 

America

ÂUnique technologies and mine 

water management services

Â 50% ownership of Mineral Services 

business based in Chile (ñAffiliateò)

ÂGlobal industrial demand

Â Inherent industry cyclicality

ÂDepleting mineral reserves have 

not been replenished, creating 

potential for a sustained market 

rebound

$200 

$269 
$247 

$173 

$121 
$86 

$64 
$88 

FY11 FY12 FY13 FY14 FY15 FY16 FY17 LTM
Q2'18

FY17 Revenue 

by Type
Revenues

Gold
38%

Iron Ore
13%

Copper
25%

Silver
8%

Water
10%

Other
6%

$40

$61 $62

$21
$10

$2

$9
$15

FY11 FY12 FY13 FY14 FY15 FY16 FY17 LTM
Q2'18

Adjusted EBITDA(2)

EBITDA Margin

($ Millions) 



Layne locations

Affiliate locations

Focused strategy on core markets in the Americas
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Brazil
12%

U.S.
50%

Mexico
37%

Canada
1%

Layne FY17 Revenues by Geography

Affiliate FY17 Revenues by Geography

Mexico & 
Other
16%

Peru
18%

Chile
66%

Source:  Layne

Geographic Footprint

Mineral Services ðwhere we compete

LTM Revenues as of 7/31/17:  $88 million

LTM Revenues as of 6/30/17:  $134 million
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Global Drilling Activity
(Number of distinct projects drilled)

Minerals segment ðsigns of recovery

Sources:  Thomson Reuters ïcommodity prices through 11/3/2017; S&P Global Market Intelligence
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Water Resources

Market Dynamics

Â $11+ billion market growing at 

greater than GDP growth rates (1)

Â Largely municipal and agricultural 

customer base

ÂAvailable market of 3+ million 

existing water wells, growing each 

year (2)

Market PositionKey Drivers

ÂMarket leader

ÂOver 130 year operating history

Â Fragmented industry structure

ÂOpportunity to extend geographic 

reach and expand product and 

service offerings

ÂPopulation growth and migration to 

water-challenged geographies

ÂAging infrastructure

ÂDeclining aquifer levels

Â Increasing water quality concerns 

and standards

ÂGrowing industrial water use

(1) Global Water Intelligence

(2) Layne estimates

$36 
$42 

$45 

Q4'17 Q1'18 Q2'18

Revenues

Drilling
47%

15% 
Treatment
& Other

R&I
39%

FY 17 Revenue 

by Service

-$7.5

$0.5
$1.4

Q1'18 Q2'18

Adjusted EBITDA

($ Millions) 

Q4ô17



Factors driving water usage in energy
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(1) Averages for Reeves County TX, data from Horizontal Wells, DrillingInfo

(2) Averages for Reeves County TX, data from Horizontal Completions, FracFocus, DrillingInfo

(3) Averages for Reeves County TX, data from FracFocus

(4) National Average, data from USGS
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37

49

2013 2015 2017

More Water Per Lateral Foot(2)

(BBL/foot)

10

130

215

390

2000 2013 2015 2017

Water Volume Per Horizontal Completion(3)

Completion technology moving towards 
longer horizontal laterals and more water

Resulting in significantly greater water 
requirements per well completion

5,100
5,800

8,000

2013 2015 2017

Longer Average Lateral Length(1)

(feet)

(thousands of  barrels)

(4)
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Barnett

Haynesville

Bakken

Eagle Ford Oil

DJ Basin

STACK

Permian Midland

Permian Delaware

Permian Basin ðan ideal location
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Best producer economics in North America (1)

Over 40% of U.S. operated rigs in Permian(2)

Water is difficult to obtain; 

infrastructure is underdeveloped

(1) PlattsAnalytics ïJuly 2017 with $45/bbl crude oil

(2) DrillingInfo rig locations ïNovember 2017

IRR (%)


